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@ESﬂEQZS EXECUTIVE SUMMARY

From cost center
to revenue engine

In the current global landscape, traditional Performance Localization represents a
localization models are built on the pillars of fundamental architectural shift: a KPI-driven
linguistic accuracy and turnaround time with a operating model that moves away from

race to the bottom price point. Those same production-focused services toward a system
pillars have now become strategic liabilities. that aligns language, artificial intelligence, and
As enterprises face compressed launch workflow engineering with specific

timelines and rising customer acquisition commercial objectives.

costs, the ability to simply "translate"
content is the bare minimum, not a
competitive advantage.

Our framework establishes that Performance Localization is the only viable path for the
modern enterprise, focusing on:

Commercial alighnment Operational velocity

Shifting the definition of success Utilizing adaptive, adjustable
from "Is it correct?" to "Does it workflows to reduce speed-to-
convert?" market by up to 40%.

Cost efficiency Strategic integration
Closing the "KPI Gap" to eliminate Moving localization upstream into
revenue leakage and achieve up to revenue operations to drive global
50% cost reductions. brand relevance and market-native

persuasion.

The strategic mandate

For global enterprises, adopting Performance Localization is not merely an operational upgrade; it
is a foundational requirement for survival. In an unforgiving global market, the failure to align
localization with performance metrics leads to significant revenue leakage and margin erosion.
This strategy mandates the transformation of localization from a cost center into a high-octane
revenue engine.
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o1 The industry challenge: from
translation to performance

The traditional localization model is obsolete. It was designed for an era of static content and
slow-moving markets, treating language as a downstream linguistic function, simply a final box to
check before a product went live. Today, this "production-first" mentality is a primary cause of
global underperformance. Enterprises frequently mistake content that is "localized" for content
that is "optimized," failing to realize that a linguistically perfect translation can still be a

commercial failure if it lacks cultural UX optimization or market-native persuasion.

This is where Compass operates differently. Cultural UX optimization at Compass means our
linguists are also conversion specialists in their markets, working alongside engineers who
measure performance against the client's commercial KPIs. Market-native persuasion is built into
the workflow itself, with variant testing and engagement scoring layered on top of translation. The
output is content that performs in the local market, not content that's simply accurate.

Traditional Performance Localization
Localization Outcome-focused
Production-focused

Primary Focus Accuracy and Conversion, Engagement, and Revenue
Turnaround Time

Workflow Fixed and Linear Adaptive and KPI-Driven
Strategic Role Downstream Support Upstream Revenue Engine
Function
Key Metric Cost per Word Return on Ad Spend (ROAS) / Product

Detail Page (PDP) Conversion

Al Integration Basic Automation Harnessed Al + Human Orchestration
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THE INDUSTRY CHALLENGE

The hidden threat to growth

The "KPI Gap" is the measurable difference between the potential performance of localized

content and its actual delivery. This gap creates a silent drain on enterprise resources through

three primary vectors:

N

The Cost Gap

Revenue erosion caused by
overspending on manual,
outdated workflows,
fragmented vendor
management, or poor

Al routing.

O

The Speed Gap

Market share loss resulting
from manual bottlenecks
and channel inconsistency,
which occur when slow
launch cycles prevent a
unified brand presence
across regions.

J\,_

The Engagement
Gap

Low ROAS and high bounce
rates occurring when
localized assets fail to
resonate culturally or ignore
the local search and
checkout nuances.

By bridging these gaps, organizations rewire their global plumbing, transforming localization from

a tactical expense into a strategic asset that fuels international growth.

How Compass closes the KPI Gap

Audit

We benchmark current performance by market, measuring conversion, engagement, and
speed-to-launch against regional competitors.

Desigh

We rebuild the workflow around the client's commercial KPIs, configuring Al tools, human
expert layers, and quality tiers for each market.

Optimize

We integrate directly into the client's CMS, PIM, and CRM systems, then measure
performance continuously and refine the workflow as markets evolve.

The result is a localization function that runs as performance infrastructure, not as a transl/ation

service line item.
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The strategic framework:
core components of
Performance Localization

Moving beyond "linguistic correctness" requires a structured infrastructure that treats localization
as an adjustable commercial system. The goal is to move the function from the periphery of
operations into the core of the revenue stack.

KPI-Defined Workflow Desigh

In this model, the workflow is not a fixed rail; it is a dial that is turned based on the target KPI. The
desired commercial outcome dictates the level of human intervention, the Al routing, and the
quality control tier.

Commercial Outcomes Speed § Efficiency Metrics
Revenue growth by market, Product Detail Checkout completion rates, regional
Page (PDP) conversion rates, and Paid SEO rankings, customer retention, and
Media ROAS. launch velocity.

Al Governance + Human Expertise

Al is the engine of scale, but without governance, it is a risk to brand equity. The distinction
between success and failure lies in intentional orchestration. Keeping in mind a multitude of Al

tools are needed for best outcomes, and these need to be harnessed by experts.

STRATEGIC TAKEARAWAY

AR Ungoverned Al creates scalle.

KUY

Harnessed Al creates scale that performs.
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THE STRATEGIC FRAMEWORK

Specific tools for hich-impact use cases

Performance Localization utilizes different Al tools for specific, high-impact use cases:

%

Operational Speed

Content routing, translation memory
enhancement, and risk-tiered automation.

2
Performance Optimization

Variant generation for A/B testing,
engagement scoring to predict market
resonance, and automated subtitle timing for
omnichannel video.

These tools must operate within a framework of human oversight to ensure commercial alignment

and native-level quality.

C. Systems Integration

Performance Localization must be integrated directly into the enterprise ecosystem to reduce

friction and improve attribution:

Content § Product

CMS (Content Management) and PIM
(Product Information).

Sales § Media
Ecommerce platforms and Paid
Media systems.

Performance Localization - Compass Languages

Customer § Asset

CRM (Customer Relationship) and DAM
(Digital Asset Management).

Omni-Channel Attribution
Marketing measurement and
Analysis systems.
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o3 Evidence and
operational impact

A performance-based strategy is validated by its impact on the bottom line. When localization
is treated as an operating model win rather than a translation win, the benchmarks
shift dramatically.

50% 407 100°.

Reduction in Faster launch cycles Increase in social
localization costs ENTERPRISE OPERATIONS engagement
GLOBAL RETAIL ECOMMERCE BRANDS

Business outcomes by metric category — cost, speed, and engagement (doubled).

The risk of inaction

Enterprises that remain tethered to legacy models face compounding inefficiencies. Every
delayed campaign and every unoptimized product description increases Customer Acquisition
Costs (CAC) and facilitates revenue leakage. These are not merely linguistic errors; they

are structural failures that cede market share to competitors who treat localization as
performance infrastructure.
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04 Analysis: localization as
a competitive advantage

A "perfectly translated" document that fails to persuade is a wasted investment. Performance
Localization ensures content is impactful across three critical business silos by forcing cross-

functional alignment.

Drives higher PDP conversion and product launch velocity while
ensuring the checkout experience is localized for regional payment and

Y Ecommerce

° o

trust preferences.

Facilitates improved regional ad relevance, resulting in higher ROAS and

<1 Marketing
lower CAC through cultural adaptation of social commerce assets.

Reduces organizational risk through vendor consolidation, Al risk controls,

I Operations
and superior visibility into global attribution.

THE REVEMNUE ENGCINE CONCERPT

Performance Localization dismantles the siloed department model. It
integrates Growth, SEO, Product, and Revenue Operations (RevOps) into a

unified front. By aligning with Demand Generation and Conversion Rate
Optimization (CRO), the localization function stops being a support cost and
starts functioning as a primary driver of the global content supply chain.
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or Strategic recommendations
for enterprise leaders

In order to own commercial outcomes, leadership must modernize the organizational approach to
international growth. We endorse the following immediate priorities:

Execute an audit of the KPI Gap

Benchmark current performance by measuring conversion rates by market and
comparing speed-to-launch against regional competitors. Identify where "channel
inconsistency" is diluting brand impact.

Redesigh around commercial KPlIs

Stop measuring success by "cost-per-word." Start measuring by revenue impact,
ROAS, and market-specific engagement. Choose localization partners who focus on
business outcomes, not just word counts.

Govern Al intentionally

Adopt an "expert human-in-the-loop" strategy that utilizes tiered automation and risk
controls. Deploy Als and Attribution tools to measure success and refine continuously,
this ensures engagement scoring and a move from "correct" to "persuasive."

Integrate into revenue infrastructure
Move toward a "Performance Infrastructure" by integrating localization tools directly
into your CMS, PIM, and CRM systems to eliminate manual handoffs and enable real-

time global agility.
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Conclusion: the
future of global scale

Performance Localization is the modernization of a legacy function into a strategic growth
system. In an unforgiving global market, the primary question for the C-suite is no longer: "Was
this translated correctly?"

THE NEW MAMNDATE

’Did this market perform as well as it could?”

The future of global scale depends on the ability to engineer commercial performance at a
distance. By adopting this KPI-driven model, enterprises bridge the gap between global brand
consistency and local market success, turning Performance Localization into a core enterprise

capability and the primary engine of global growth.
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Schedule a KPI Gap
audit with our team

We'll benchmark your current localization performance by
market and identify where revenue is leaking out of your
global content supply chain.

50% 40% 100%

Reduction in localization costs Faster launch cycles Increase in social engagement
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